GEORGETOWN HIGH SCHOOL

BASEBALL BOOSTER CLUB MEETING MINUTES

Wednesday, October 21, 2026 | 6:00-6:45 PM
Location: Georgetown High School — Football Classroom

1. Welcome & Call Meeting to Order
Heath Nuckolls welcomed everyone and called the meeting to order at 6:00 PM.

2. Head Coach David Durell — Baseball Program Update

Fall Season Updates

e Athletes are staying busy with Fall Series. The Blue and White scrimmage is happening this week for
Varsity.

e Sub-Varsity teams are participating in a machine-pitch scrimmage.

e Testing will begin next week. Once testing is complete, players will take a break from baseball to focus on
strength training and running. Team competitions will be organized among the different groups to create fun
competition. Looking to get faster and stronger over the next 2-3 months.

Academics
Athletes are performing well in the classroom and maintaining their eligibility.

Equipment and Uniform Needs

e Current needs include supplies for the season: baseballs, 3 new Varsity uniforms. The new Varsity uniforms
will allow existing uniforms to be passed down to the JV and Freshman teams.

e Coach Durell is working diligently on ordering equipment and uniforms and minimizing freight and shipping
costs.

Schedule

e The GHS baseball schedule will be posted on the website soon. It will include preseason scrimmages,
tournaments, and district play.

e All tournaments will follow a round-robin format. Tournament locations and game times will be announced in
advance so families can plan accordingly.

3. Treasurer Report — David Jenkins
David Jenkins reviewed the financial reports for August and September.

Account Balances
e PayPal: $5,000 maintained for concession operations.
e Savings account: $35,000.

Bank Account Transition

David discussed opening a new booster club bank account at Frost Bank and transferring the club's banking
from Bank of America to Frost Bank. The move recognizes Frost Bank's support to many organizations
throughout Georgetown High School.

Brian Green made a motion to approve the transfer, and Dana Young seconded the motion. All members
present voted in favor.

Website Updates
Charles Hickman is maintaining and updating the Georgetown Baseball website. The booster club will continue
paying for website maintenance to ensure the site remains current and operational.

Golf Tournament
The golf tournament was a great success. Appreciation was extended to everyone who participated and helped
make the event successful. Next year's golf tournament is scheduled for October 25, 2027.
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4. Merchandise Update — Kevin Kelley

¢ Kevin Kelley is working on merchandise plans for the upcoming season.

e A team merchandise website will be established for special orders. This will allow families to order items
directly and help the booster club avoid overordering merchandise and carrying excess inventory.

Kevin is also coordinating merchandise for the baseball merchandise shed, which will be sold items during
games.

5. Field Operations Update — Scott Linck
Appreciation was expressed to Scott Linck, Heath Nuckolls, and everyone who has contributed to improving the
baseball facilities throughout the fall.

Facility Improvements

e Grass was removed and turf installed in designated areas to improve the facility.

e Work is underway on a record banner to recognize the history and accomplishments of Georgetown High
School baseball.

e Amanda Glasscock's father was thanked for his assistance with the new lighting.

e Batting-cage improvements include new chairs and painting around the complex.

e Adam Dutter was thanked for helping obtain supplies.

e Additional projects include painting the foul poles and the back wall in center field.

Game-Day Atmosphere

e The program is exploring sound effects for walks, home runs, and other game-day moments, along with
updated music for the season.

e The goal is to create an upbeat, exciting, and enjoyable atmosphere for players and fans.

Player-Only Turf Area
The new turf area near the batting cages is reserved for players only. Players will use this space for stretching,
resistance-band work, and pregame preparation.

Families are asked to keep children off this area during games so players can remain focused and engaged
without distractions.

Parking

The baseball parking lot will be available during baseball season once the band completes its competition
season. The lot must remain available for handicap access and parking arrangements are expected to be in
place when the season begins.

Recognizing Collegiate Athletes

The Booster Club is exploring an update to the side wall of the concession stand to recognize former
Georgetown baseball players who have continued their careers at the collegiate level. The proposed display
would include each athlete's name in the colors of the college they attended.

Pavers
The Booster Club plans to begin selling 12-inch-by-12-inch commemorative pavers for $100 each. The pavers
will be placed near the flagpoles. The club is currently seeking someone to engrave the pavers after purchase.

6. Administrative Operations — Amanda Glasscock

Meet the Eagles

o Meet the Eagles is scheduled for Saturday, January 30, 2027.

o Doors will open at 4:30 PM, and the event will begin at 5:00 PM.
e A ping-pong tournament will take place before the event..

Team Baskets
The Booster Club plans to organize team baskets again this year. Each team will be asked to provide a
minimum of five baskets, with a maximum value of $250 per basket.
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Live Auction

We will begin seeking items for the live auction. Larger items and experiences are encouraged. We will need
everyone’s help with this and any ideas are welcome.

Business Advertising Signs

We will look to sell additional advertising signs to local businesses. Advertising opportunities may include the
front fence, concession stand, and outfield fence. Athletes and families are encouraged to identify businesses
that may be interested in supporting the program.

Additional information regarding Meet the Eagles will be shared at the November booster club meeting.
7. Important Dates — Heath Nuckolls

16 Mile Angels Fundraising Event

e Date: Sunday, November 1, 2026.

o Activities: Wiffle ball game, trivia night, and Mas Fajitas catering.

Members were encouraged to purchase tickets, invite friends and family, and attend the event to support the

Georgetown High School baseball program. The evening will be a fun opportunity to bring the community
together in support of the baseball team.

8. Questions & Closing Remarks
The meeting was adjourned at 6:45 PM.
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